SHRI SANT GAJANAN MAHARAJ COLLEGE OF ENGINEERING, SHEGAON

Institutional Development Plan (IDP)

2024-25
*  NAAC Accreditation
*  Submission of NBA Proposal for UG Mech., Electrical, Electronics, Computer Sci and Engg.
» Industry Accreditation for the Institute for Internship and Placements
» Implementation of NEP 2020
* Preparation of Autonomy
* 40% Ph.D. Faculty
» Appointment of Professor of Practice 01 in each dept.
» Atleast 50 publications in Indexed Journals
« 5 Patents and 25 copyrights
» Submission of 06 Proposals for grant

* SAP and Salesforce Industry Certification training to enhance placements upto
70%

« Internship to students 75%

« National / International Conference atleast 01 in year
* Alumni Meet every year

+ Industry sponsored-Centre of Excellence (COE)

+ Startup/Technology transfer 01

2025-26
» Status of Autonomy
* NBA Accreditation UG Mech., Electrical, Electronics, Computer Sci and Engg.
» Enhance Academic and Industry Collaboration (MOUs)
*  45% Ph.D. Faculty
« Minimum one Sabbatical training per dept.
«  MOOCs 50%
* Minimum one Industrial Visit per faculty
* 5% International Placement
+ State-of-the-art technology based lab. Development through industry
» Industry Institute Meet (IIM)

« 2026-27
* 50% Ph.D. Faculty
* 30% Industrial /Field Projects

« At least National / International Conference per year
indexed by Scopus

» One joint UG programme with industry

« Grant-in-aid Rs. 20 Lakhs

« Atleast 50 awards in Research / Projects/Hackathon
« Atleast 05 Startups

« Placement CTC to raise above Rs. 10 LPA

- 2027-28
* NIRF ranking in top 200 (Engineering)
* 70% Ph.D. Faculty
» Consultancy of atleast Rs. 10 Lakhs
« Collaboration with foreign Institute/University

+ 2028-29
* '80% Ph.D. Faculty
« Consultancy of atleast Rs. 20 Lakhs
» NIRF ranking in top 200 (Innovation)
» Industry funded Labs 01 per dept.
» Atleast 10 Startups
* Preparedness for Deemed-to-be-University
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PRINCIPAL .
Shri Sant Gajanan Maharaj
College of Engineering,Shegaon.




